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OBILME ITOJIOKEHUA

1.1. Hacrosmee Ilonoxenue paspaboraHo Ha ocHoBaHuHM Ykaza [Ipesunenra Poccuiickoit
Oenepanin «O HAIMOHANBHBIX MLENSAX W CTpAaTeTMYECKUX 3ajadax pas3BuTHs Poccuiickoii
®denepanuny» ot 07.05.2018 Ne204, denepanbroro 3akoHa Ne 273 ot 29 12.2012 «O6 obpazoBaHun
B Poccuiickoii ®eneparumny, ycraBa o0pa30BaTeIbHOM OpraHU3allUd M OMNpeIeNseT MOPSAIoK
(hopMUPOBaHUS U ACSITSILHOCTA MIKOJIBHOM YIPaBICHYSCKOW KOMAaHJIbI.

1.2. llkonpHas ympaBieHueckas komaHna (manee - IIIYK) — 310 rpymma cOTpyaHHKOB,
co3/aBaeMas JJisl aKTUBHOTO MPOJBMKCHHS MHHOBALIMOHHBIX METOJOB YIIPABIICHUS, BHEIPEHUS
HOBBIX METOJUK B JESATEIBHOCTh OOpa30BaTENbHBIX OpraHU3alMi, B MPAKTUKY pPabOTHI
aJIMMHHUCTPATOPOB U MIEaroroB.

1.3. IIVK ocy1ecTBisieT CBOIO AESATENBHOCTh B COOTBETCTBHH C JaHHBIM [lojoxkeHuem, B

TECHOM B3aUMOACHCTBHH C MYHHIMNAIBHBIMU U PECIyOJMKAHCKUMH OpraHaMH

yIpaBiIeHHs 00pa30BaHUEM, MYHUIIUTIATHbHBIMA METOJUYECKUMH CITYKOaMH.

1. HEJIN, BAJJAYN, COAEP)KAHUE PABOTbHI YK
2.1. Hempro LYK sBnseTcs opraHW3anus IeJICHANPABICHHOW JESITEIBHOCTH IS
AKTUBHOTO MPOJIBUKEHWS HWHHOBAMOHHBIX METOJOB  YIPABJIEHUS, COBEPIICHCTBOBAHUS
MEXaHW3MOB HMHHOBAIIMOHHOTO Pa3BUTHS 0Opa30BaTEIbHBIX OpraHU3aIuil M MYHUIIUMATBHON
CUCTeMBbl  00pa3oBaHUs, pealu3alid MPOEKTOB  (IMpOorpaMM)  YIy4YIIEHUS  KadecTBa
oOpa3zoBaHus/nepexoa B 3QPeKTUBHBINA pEXUM padOThI, BHEIPEHHS HOBBIX METOJUK B MPAKTUKY
paboThl AAMIUHUCTPATOPOB U MIEAATOTOB.

2.2. 3amaun IIYK:

- dbopMupOBaHUE TPEAJIOKEHUNM 1O BHECEHMIO W3MEHEHHUN B HOPMATHUBHBIE aKTHI,
OTIPEICTISIONINE BEKTOPBI Pa3BUTHS 00pa30BaTEIbHON OpraHU3allii, MyHHIIMIIATLHOW CHUCTEMBI
o0pa3oBaHHs HA OCHOBE MOHUTOPUHTA PE3YJIbTATOB;

-UHUIMUPOBAHUE W OpraHU3alus BHEIpPEHUs, OOOOIIEHWE M TPEICTABIICHHE OIbITa

peanu3alnui MHHOBAIMOHHBIX WHUIIMATUB B 00pa30BaTENbHON OpraHU3aIiH.

- MOHMUTOPHUHT BHenpeHus [IpoekToB (mporpamMm) ¢ LEeIbI0 MOCIEAYIOIIEr0 aHaIN3a,
BBISIBJIEHUS TPOOJIEMHBIX BOIPOCOB U BEIPAOOTKH COBMECTHOT'O PELICHUS BBISBICHHBIX TPOOIIEM;

- KoopauHaluAd ACATCIbHOCTH NIEAArOrH4CCKUX pa6OTHI/IKOB;



- pa3sBUTHE COAEP)KAHUS W TEXHOJIOTMH NOBBILIEHUS KBaIM(PUKALUU paObOTHUKOB
oOpa3oBaHMUs.

2.3. Conepxxanuem padotsr HIYK sBasercs:

- OpraHu3alsl aHaJIUTUKO-NIPOTHOCTHYECKOW JESATEIbHOCTH 10 COCTOSHUIO U

HEepCIEeKTHBAM pa3BUTHs 00pa30BaTEILHOW OpraHU3alMy, MyHULIUIAIBHOM
CHCTEMBbI 00pa30BaHMS;

- pa3paboTKa IPOEKTOB, IPOTrPaMM, TOPOKHBIX KapT U IPYTUX GOpM CTPAaTErn4eckoro
IUTAHUPOBAHUS Pa3BUTHS,

- ydacTtue B pOpMHPOBAHUN HOPMATHBHO-TIpaBoBoi 6a3sl OO;

- OpraHu3alys 1 IPOBEIECHUE MEPOTIPUATHUI;

- uHpopmupoBanue cotpynrHukoB OO o0 xoae peanu3alnudl HMHHOBAIMOHHBIX
MHUIIMATUB,;

- NPOBE/ICHUE KOHCYNIbTAINH I Tlearorndeckux padoruukos OO;

- KOOpJMHAIMSI B3aUMOJEUCTBUS C METOANYECKMMHU CIIy>kKOaMH, MyHULIMIAIBHBIMU U
pErMOHANbHBIMM ~ OpraHaMU  YIpPaBIeHHUs 00pa3oBaHUEM, JPYTMMH  3aUHTEPECOBAHHBIMU
CTOPOHAMU;

- o0ecrnieueHre HaOJIHEHHSI M COITPOBOK/IEHUS IIKOJIBHOIO CaiiTa B 4aCTH MaTepHaJIOB,
kacaronuxcs aesaresnbHocTy [ITYK 1 ”HHOBaMOHHOTO pa3BUTHS;

- OpraHM3alysi MEpONpPUATUNH 1O MOBBILEHUI MNPOPECCHOHAIBHOIO  YPOBHS
[I€/1arOrn4ecKuX pabOTHUKOB U UX Y4acTHs B KOHKYpCax M APYrHMX MEPOIPUATHUSAX, PACKPBIBAIOIINX
JUISl yYalluxcsl, MeJaroroB ¥ aIMUHUCTPATOPOB BO3MOKHOCTH IOJIYYEHUs MMOOIIPEHHUH, IPaHTOB U
JPYTUX BBIPAXKEHUN YCIIEXOB;

- y4acTHe B COCTABICHHH CMET, 3asBOK Ha MaTepUAIbHO- TEXHUYECKOE 00eCTIeueHHE;

- opraHu3zanys npopecCHOHATHLHOTO COMPOBOXKICHHUS MEAATrOrOB, MPOIIEAIINX KYPChI
MOBBIIICHUST KBaM(UKAMK (MCIIOJIIb30BaHUE TOJYYCHHBIX KOMIIETEHIMA B paboTe  Hax

CBOEH METOIMYECKOM TeMoi caMooOpa3oBaHus, MPOBEICHHE MacTep-KJIACCOB, OTKPBITHIX
YPOKOB, MEPOIIPUITUH U IP.);

- y4yacTHe B CEMHHapax, pabo4yMX BCTpedax, KOHCYJIbTALUAX C PECIyOIMKAHCKUMU U
MYHHUIMIAIBHBIMA OpraHaMU M CTPYKTYpaMH IO BoOIpocam paboThl IIKOJBHBIX KOMAaHJI H
HaIpaBJIEHUSIM UHHOBAIIMOHHBIM Pa3BUTHUEM;

- paccMoTpeHue 3akitoueHuid 00 H(PPEKTUBHOCTH TEAArorMuecKuX WHUIMATHB,
MYHUIUTATBHBIX TPOEKTOB U MPOEKTOB 00Pa30BaTEIbHBIX OpraHU3aLni;

- ydyacTU€ B  OLIEHKE  KOMIIETEHTHOCTH  IEJaroruyeckux  pabOTHUKOB U
oOyyaromuxcs;

- MOJIFOTOBKA MIpeI0KEHU N o Pa3BUTHUIO CUCTEMBI o0Opa3oBaHUs
MYHUIUTATBHBIX/PECTYOIUKAHCKUX YPOBHEH.

2. COCTAB, PEIJIAMEHT PABOTbBI, KPUTEPUU OLIEHKH KAYECTBA
JAEATEJBHOCTH IIYK.

2.1. Cocrab HIYK wu cpok ee paboThl yTBEp)KJIaeTcs NPUKA30M PYKOBOAUTEINS
o0pa30BaTeNbHON OpraHu3aluu.

2.2. CocraB IIYK dopmupyercs u3 pykoBomutens OO, aIMUHHCTPaTUBHOTO KOpITyca
00O, pykoBoautened MO, MHMLIIMATUBHBIX NPENOJABaTENICH- MPEIMETHUKOB, MPEACTaBUTENEH
POJIUTENHCKON OOIIECTBEHHOCTH LIKOJIBI.

2.3. PykoBomutenem HIVK sBnsercs pykoBoauTenb oO0pa3oBaTeNbHOW OpraHHU3alluy,
KOTOPBIN IPUHUMAET Ha ce0s1 OTBETCTBEHHOCTh 3a JJOCTH)KEHUE PE3YyIbTaTOB AESTEILHOCTH.

2.4. NlearenpHocTh LIIYK opranusyercs Ha OCHOBE IUlaHa paboOTHI, MPUHUMAEMOIO Ha
3acemannu LIIYK u yTBepkmaeMoro Ha 3acelaHWM TMEJarorudeckoro coBeTa o0pa3oBaTeNbHON
OpraHu3alMH.

2.5. IIIYK He pexe 0AHOTO paza B Mecsll POBOAMT 3aceAaHue ¢ 00s3aTelbHbIM BeIEHUEM
MIPOTOKOJIOB, YTBEPKIAIOUINX MIPUHSITHIE PELICHHUS.



2.6. Kaxxoe u3 perienuii, 3aHOCUMBIX B POTOKOJI, MPUHUMAETCS OTKPHITHIM TOJIOCOBAHUEM
He MeHee 4eM 2/3 ot obmrero cnucounoro cocrana VK.

2.7. Bce npuHATHIE penieHus1 00sA3aTeIbHO JTOBOATCS /10 BCEX WICHOB TEIarormuecKoro
KOJUIEKTHBA

2.8. Undopmarnus o nesrensaoctu IIYK momkaa 6b1Th ipeacTaBiena Ha caiite OO.

2.9. OCHOBHBIMHU KPHUTEPUSMH OLIEHKH KauecTBa aesrenbHocT LIYK sBistores:

- aKTYaJIbHOCTh MEPOTIPHATHH, OCYIIECTBISIEMBIX IS JOCTHXKEHHS LIS Pa3BUTHS
KauecTBa 00pa30BaHuUs;

- H6H6C006pa3HOCTB 1 3HAYNMOCTb pa3pa60T01< AJi1 OCYIIECTBJICHUS ITPOLIECCOB
IIOBBIIICHUS Ka4yCCTBa O6pa3OBaHI/I$I;

- peanuzanys MPOEKTHBIX TMOAXOJ0B B ocyuiecTBieHun aestenpHoctn [IVK,
MOCJIEI0BATEILHOCTh M CHCTEMHOCTh MEPOIPHUATHI;

- MposiBJICHUE B paboTe AeI0BOM, HH(POPMAITMOHHOM KYJIBTYPHI, T0OPOKEIaTeIbHOCTH
Y HACTOMYHMBOCTH B MPEOJOJICHUU MTPEMATCTBUM.

3. MPABA, OBAI3BAHHOCTH 1 OTBETCTBEHHOCTbH YJIEHOB IIYK
3.1. Tupextop Lxosr:

- coszmaer ycioBus s d¢dexruBHor padoter HIVK;

- o0ecrieunBaeT COOTBETCTBYIOIINN MPUMEHIEMBIM TEXHOJIOTHSM YPOBEHB IMOATOTOBKH
NEearoTUYeCKNX M HMHBIX paboTHUKOB IlIKOdBI myTeM co3maHMs YCIOBHH IS OpraHU3alyu
MOBBIIICHUS KBATH(DUKALINH.

3.2. Koopaunatop LIVYK:
- KOOpIMHHPYET OCHOBHBIE ITAITBI paOOTHI;
- OpraHu3yeT W MPOBOJIUT MOHUTOPHHT,

- OCYIIECTBISI€T CBA3b C METOAMYECKMMM CIy)KOaMH, MYHULUNAIbHBIMU U
pecnyOIMKaHCKUMU OpraHaMu yIpaBJIeHUs] 00pa30BaHUEM;

- OCYUIECTBJISIeT KOHTPOJb 3a MOCEIaeMOCTbI0 KYpPCOB HOBBIIIEHUS KBaIU(UKALMY,
00yJarmx CEMMHAPOB, IPAKTUKYMOB IS [I€1arOrMYecKiX pabOTHUKOB, OpraHnu3yeT 00o01IeHne
U NIPEACTABJICHUE OIBITA YUUTEIIEH.

3.3. Unens! LIVK:

- OpTaHUu3yrOT OCATCIIbHOCTD NNEAAIOTHICCKUX pa6OTHI/IKOB O6pa3OBaTeJ'H:>HOI71
opranu3anyu 1o peajan3aliii NTHHOBAIMOHHBIX WHHUIIUATUB,

- OCYHIECTBJSIIOT ~ CHUCTEMAaTHMuUeCKuMi  aHanmu3  A(PQPEKTUBHOCTH  AEATEIbHOCTH
Ne1aroryeckux paboTHUKOB 00pa30BaTeNbHOM OpraHu3aluy.
3.4. Unensr LITYK mmeroT mpago:
- BHOCHTb IIPEAJIOKEHUS B MIOBeCTKY IH:A 3acenanus LIIYK u no nopsaaky ero Benenus;
- M3J1arath CBO€ MHEHHeE 10 o0cyxkaaeMbIM Ha 3acefanusx LIIYK Bonpocawm;
- moJiyyaTh MH(pOpMAaIHIo 0 Xo/e BbinosnHeHus pemenuit IIYK;
- HAIIOCEIIECHME U aHAJIN3 MEPOIIPUATUN U MaTEpUAJIOB B paMKax AestenbHocTH LITYK;

- Ha MPUOPUTETHBIE BO3MOYKHOCTH TOBBIIICHHS KB (DUKAIIHH.
3.5. Wiuensr HIYK 00s13aHbL:

- aKTUBHO y4acTBOBaTb B 3acemanusix UIVK, B 00CYXJIeHUH
paccMaTpuBaeMBbIX BOIPOCOB U BIPAOOTKE PEIIEHUH IO HUM;

- Y4aCTBOBAaTh B OpraHU3alluA MCpOHpI/I}ITI/Iﬁ B paMKax pcaJin3al IlJIaHa pa60TBI
IVK;

- OCYHICCTBJIIATE CAMOOLICHKY CBOCH JCATCIIBHOCTH.






